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1.1. Change managementChange management
Organizational developmentOrganizational development
Corporate communicationsCorporate communications
Critical interventionsCritical interventions
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2.2. Global perspectiveGlobal perspective
•• Cultural competenceCultural competence
•• Negotiation and facilitationNegotiation and facilitation
•• Continuous learningContinuous learning
•• Complex group dynamicsComplex group dynamics
•• JudgmentJudgment
•• Subject matter expertiseSubject matter expertise
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3.3. Business acumenBusiness acumen
•• External market knowledgeExternal market knowledge
•• Holistic business knowledgeHolistic business knowledge
•• Diversity and inclusion ROIDiversity and inclusion ROI



Diversity CompetenciesDiversity Competencies

4.4. Strategic external relationsStrategic external relations



Diversity CompetenciesDiversity Competencies

4.4. Strategic external relationsStrategic external relations
•• Corporate social Corporate social 

responsibilityresponsibility



Diversity CompetenciesDiversity Competencies

4.4. Strategic external relationsStrategic external relations
•• Corporate social Corporate social 

responsibilityresponsibility
•• Strategic alliancesStrategic alliances



Diversity CompetenciesDiversity Competencies

4.4. Strategic external relationsStrategic external relations
•• Corporate social Corporate social 

responsibilityresponsibility
•• Strategic alliancesStrategic alliances
•• Diversity markets, supplier Diversity markets, supplier 

diversitydiversity



Diversity CompetenciesDiversity Competencies

4.4. Strategic external relationsStrategic external relations
•• Corporate social Corporate social 

responsibilityresponsibility
•• Strategic alliancesStrategic alliances
•• Diversity markets, supplier Diversity markets, supplier 

diversitydiversity
•• Reputation managementReputation management
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5.5. IntegrityIntegrity
•• EthicsEthics
•• ResilienceResilience
•• InfluenceInfluence
•• EmpathyEmpathy
•• CommunicationCommunication
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6.6. Visionary and strategic Visionary and strategic 
leadershipleadership

•• Diversity and inclusion future Diversity and inclusion future 
statestate

•• PragmatismPragmatism
•• Political Political ““savoirsavoir--fairefaire””
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7.7. HR disciplinesHR disciplines
•• Total rewards, talent Total rewards, talent 

management, organizational management, organizational 
development, work/life development, work/life 
balance, trainingbalance, training

•• ComplianceCompliance
•• Employee relationsEmployee relations
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